Measham Medical Unit
PPG Minutes 5th January 2026
Present: Tracy Parker, Jane Dodd, Ann Lee, Anne Sellwood, Simon Best, Linda Plummer, Barbara Milner, Helen Phillips, June Watson, Dawn Perry, Alison Johnson, Dr Nicola Waymont.
Chaired by Dawn Perry                                          Minutes by Helen Phillips
1. Welcome and apologies: 
Apologies were received from Kathryn Gutteridge, Ruth Oakley, Norma Morris-Chapman, Merial Caron.
Dawn Perry chaired the meeting in Kathryn’s absence.
2. Minutes of meeting 3rd November 2025 and matters arising
The minutes were agreed. 
Ruth sent to Tracy a map showing the extent of the MMU land, as agreed. Tracy hasn’t had time to follow up on it yet.
The Facebook page is seen by many people and Simon asked for the link. (See below)
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fshare%2F1BTc8zAiJ6%2F%3Fmibextid%3DwwXIfr&data=05%7C02%7Ctracy.parker2%40nhs.net%7C43e78c41348e403f3a7b08de4d0ec1f3%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639032922943748388%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q3zC0g%2FNS%2FPvS2ga4Du%2FAFRTVuPYMByt9B%2Bm154FzTg%3D&reserved=0
Following up on roving healthcare units. There is a calendar available but it seems they are more Leicester City based. Historically little notice has been given. Linda will find out who sends out the calendar and advise Tracy.
3.Chair updates and information sharing
No update from Kathryn.
Dawn attends the local network meetings at Whitwick. Last meeting there was a talk about Right Care, Right Place. Dawn brought back leaflets and wallet cards giving contact details. Tracy felt the wallet cards were very useful. She says that signposting to the right care is important and detail is on their website, including information about improving self-help. Simon had asked at chemists and surgeries about Right Care, Right Place and was concerned by their lack of knowledge.
4. Practice Manager- MMU data update
Tracy felt that the signposting on line, and Facebook messages from MMU, is being effective with people seeking advice in the right places when the surgery is closed. Over Christmas there were 160 who contacted 111. People are clearly using out of hours contacts and urgent care.
The partners have agreed to fund Rapid Health. In November there were >1500 requests by Rapid Health. 73 people cancelled on line which helped phone lines. The automated service is being used and 117 admin requests for things such as fit note requests were sent in via Rapid Health online. For those who are unable to make contact on line the receptionists can still help. The questions asked by the system may not always seem appropriate but this can be fed back to the clinical team behind Rapid Health and they make amendments as appropriate, and when they have had similar feedback from other practices. After consideration the system is still not used for children. The system is so risk averse it would refer to the duty doctor anyway. More development is likely in future with a link to the NHS app in current development. 
DNA: In November 2025 there were 211 appointments not attended, that is 38 hours and 13 minutes of clinical time wasted.
In December 2025 there were 161 appointments not attended, that is 37 hours and 28 minutes of clinical time wasted. (Time wasted relates to the clinician.)
Friends and family data: November 643 responses 94.4% Very good or good
December 517 responses 94.97% Very good or good
After Windows 11 was installed the TV screen is not working. There are restrictions with the software. Costing is needed for an upgraded system.
5. Dr. Waymont -partners and clinicians update
There are currently no registrars in the practice. A possibility of two in April. 2 nurses are retiring and an advert for one Practice Nurse has been placed. Mark and the partners will be involved in the interviewing. It may take time before they can start, as professionals usually have to give 3 months notice. Grace has been appointed as a Nursing Associate (between a nurse and healthcare assistant). It is hoped that she can be upskilled. She isn’t able to prescribe. She has taken on infection control. The MMU are also seeking a secretary (25 hours) and a dispensary assistant.
9. Any other business 
Kathryn would like to develop a strategy for the PPG to work with MMU about work to be done the coming year. A presence in the surgery to encourage others to join the PPG? We need to know what the MMU needs from us; how can we help? Health promotion-letting people know the service is there. Present education with a light touch? To be considered and ideas brought to the next meeting.
Every Woman’s Health matters- contact to be made for someone to come and talk to the PPG.   
NEXT MEETING 2nd March 2026 1-2.30pm                      
